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To all the Seagram people ofthe Amherstburg Plant

and their families, / wish you a very

MERRY CHRISTMAS

and a

HAPPYNEW YEAR!

IBSA.C.I. ACS05

J996 was a very busy year of
Amherstburg. and we even changed
the landscape of the town! This year willbe
seen as a transition year as we enterinto
1997with reengineering initiatives being
introduced andimplemented. THANKS for
yourefforts throughout 1996.

December 1996



MANAGER'S MESSAGE:

1996 is just about history and I wish to reflect on the events of the past year at
the Amherstburg Plant.

As we have all experienced, change is here to stay! We constantly strive to
meet the quality and value requirements of our customers and consumers. To
become world class producers, we hove token steps to improve the quality of
our products and deliver value to our customers by reducing costs. The
installation of our three Hortness case packers and the two Pneumatic Scale
cappers are examples of new equipment used to meet our quality standards;
the new V.O. packages (without ribbons) reduced our costs but also eliminated
a few jobs. The requirements of our customers drive us to be competitive and
continue to look for opportunities in cost, quality, and service.

The past six months have been very demanding in the Bottling Department with
the absence of Dan Ktby, who should be returning early in the new year (I
hope!) from the North American Reengineering Team. We have been
disappointed by our glass suppliers in the past three months due to deliveries of
defective glassware. Many people are working very hard with our suppliers to
develop procedures to eliminate the cause of defective glassware arriving at
our door.

Roxana Lepore joined our Bottling Management from our head office Bottling
Services in September, and is a welcome addition to our Bottling Department
team.

The Save Our Jobs Committee very active during 1996. I attended many
planning and reporting meetings, which included requesting the Minister of
Finance, Paul Martin, to help our industry by taking action to stop the smuggting
o/jpratrfrom the Akwesasne reservation at Cornwall. I also had an opportunity
to discuss the smuggling problem with Andy Brant, CEO of the L.C.B.O. Although
each of these men are fully aware of the illegal activities through Cornwall, they
are not (as yet) willing to lowertaxes on spirits wY\\dc\ would be the single most
effective method to eliminate smuggling. Just a few weeks ago, I received a
phone call from people in Michigan and New York requesting Seagram to be a
supplier ofspirits (in 1.75 Lplastic jugs - no name labels!!) to the Indian Nation in
New York state. They were requesting almost 600,000 cases! As we are aware,
this liquor is exempt from state taxes and these low cost spirits end up srriuggled
from the reservation at the U.S./Canada border through Cornwall and into the
block market in Canada.

1996 results for productivity in the Bottling Department have been disappointing
and our glass suppliers have played a significant part in our poor performance,
along with the slow start-up of the many new equipment installations. I am
confident that 1997 will bring with it improved performance and continue us on
the road to becoming a worid class producer of the finest products for our
customers. ♦



l)Qxu^An/m CtiAj/J/rmiA Comjc/iAt

^jJudA OAA' dill (XiKuloiMi/ tlvy&U/^lKKd/ A'IITiIiQAaIIkUU^ ^yo ilvi/
GhnjudmoiA CcmcW wdk ^ Wi/njcL^ hi^/rnplwru^ ot ht. ^oh/n
tki}/ (Eapiud Cku/hck
22nc/.. l)(ici^Axx/nf\/ \h/ thii/ itpMwyo tk^ oA^i/fd uduxk/ i/nc!uclM> O/
jyyJ/ c/MvcQAt uA/wi/ o/fuL cAacM 'vioiptuyn ot tlw Jt&uM/
iSkalmn.

"Tgpy'RifiRFF^r .schedule

The Retirees' meetings take place the 2nd Wednesday of themonth af12:00 noon at the Senior Citizens Cultural Centre.
January 8th

February 12th
March 12th

April 9th
May 14th
June 11th

Retiree Ct^apfer2098^ecut2ve_



'THEPHOTO GALLERY'

This year's Christmas edition has our largest ever photo spread (155
photos!) thanks to our dedicated team of photographers. As usual, the
following numbers and narrative refer to the number under the photos.

1. And starting off with ArtHatch receiving his retirement gift.

2-3. LynnShawond tCrysffna Pare receiving their 5 Year Service Awards.

4-7. Angie Dinurmoand Eva CasteUan, Joe Hobson and Virginia Dufounour
Social Worker, FreidaMcAvoyox\d Eva Castellan, MargaretDrouiHard,
Diane freeman and GwenTytgat.

8-10. Seagram Retireesd^inng their cocktail hour after a plant tour.

11-56. Long Service Award Presentations:

Joan Browning (30) Dominic Stella (5)
Henriette Bezaire (30) Claudette Smith (5)
Casey Overgauuw(4) ShellyGignac (5)
Gene Chikaz (40) Sue Meunier(5)
BennySchinkel(40) Cam&on Jones (30)
Joe Beneteau (40) Mcuia D'Alessandro (5)
RichardMcCaffrey(^) Janice Rot)inson(5)
Chico Sprague (30) Kathy Kuerwg (5)
Glen Murray (30) TracyAdam (5)
Dean Maure (5) Pauline Bump (5)
CXane Matbz(5) Chartene Bemier(5)
PaulImeson (5) Nancy Champagne (5)
Carmen DiPasquale (5) CarlosMorujo (5)
CathyBaSey (5) Debbie Favot (5)
Mike Krzeminsid(5) Or&ylFox(5)
CherylCousineau (5) Kevin Matte (5)
PaulMcwontate(5) WendyLewb(5)

57-61. Whyis everyone kissing Eva ? Must be the legs!!

62-66. "Bring your child to work day" -
McsrvaHurst & daughter. Barb Fryer& daughter, Diane Golden &son,
icHSJohnson & daughter, Brian Quimby& "the twins".

More photos..
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